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I have been aware of The Transition Curve for many years. I, and I know countless others, have found it extremely valuable for helping people examine some of their reactions to change.  A few months ago I became very interested in the idea of the Shadow and began exploring ways in which this might be linked to the model. From this almost speculative connection I then began reflecting on many other possibilities which might be built on and from this well-established idea. Coaching was the context within which I continued my exciting and often confusing journey. 
In doing so I was aware that some of my thoughts were almost technical in character, others were rather more philosophical and yet others were somewhere in between. It occurs to me that sometimes that is the nature of transition - the need to handle both the practical and the profound: seeking new tools as well as questioning long-standing assumptions and beliefs. Anyway, the time has come to move towards a rather more thought-through elaboration of my ideas, having already ‘thought out loud’ on my blog, but in a rather disjointed way.

Although I am certain that the transition curve will be familiar territory for many of my readers, I will begin this paper by covering the key ideas. It seems, anyway, wise to do so since, during the thirty and more years that it has been around, many have played with it and developed variations. In no way would I claim mine is a definitive version; rather I acknowledge my debt to Sabina Spencer and John Adams.  Not only did they write a fine and highly accessible book on this topic1, but also I was lucky enough to attend one of their workshops at Ashridge Management College in the mid-1980’s. 
Those who describe the transition curve normally also refer back to a book co-authored by John Adams, John Hayes and Barry Hopson in the 1970’s, ‘Transitions: Understanding and Managing Personal Change’2, 3.  As part of their research they drew on the work of Elizabeth Kubler-Ross4 and her ideas regarding death and grieving.  
In the second part of this paper I bring in more of my own ideas.  I consider some of the underlying emotions which may be in play.  In particular I identify ‘the cusp’ as a potentially key point within the transition. It is here that, to my mind, the shadow may have noteworthy relevance.

The third and concluding part looks specifically at the possible implications for coaches.

As is always the case in my writing I do not attempt to provide definitive answers. Rather I offer possibilities hoping thereby to stretch the limits of my understanding. I therefore invite my readers to play around with, modify, discard and build on my offering. 
THE CORE IDEA

The model gives a framework for recognising some of the common reactions to change, across two axes. One is Time and the other is Sense of Personal Competence; the latter focussing on the extent to which the person feels capable of handling the challenges of the change. Normally the line is shown finishing at a higher point than at the start; that is to say, learning from the experience of change hopefully enhances one’s skills and self-confidence.







Shock – being surprised; perhaps even immobilised, just as the observer of an accident might be; stuck, but perhaps with a sense of panic.
Denial/Minimising – ‘pretending’ it has not happened and/or downplaying its significance and importance.

Anger/Guilt – blaming others, ‘how could they............?!’ Turning the anger towards self, ‘I should have.....how could I have been so stupid as to...... I’m so lacking in talent when it comes to....’

Depression/Hopelessness/Futility – feeling completely incapable of doing anything at all; ‘nothing seems to work’; feeling so impotent as not even to be able to raise a whimper; also feeling worthless.
Letting go/Acceptance  – beginning to move on and to accept the realities of the new situation; consciously seeking to acquire some of the newly needed skills; perhaps buoyed up by one or two successes; existentially, starting to feel hopeful.
Consolidation – incarnating the new, living it fully; perhaps even now experimenting with it to make it truly one’s own.
Making Meaning/Learning – reviewing, putting it into the wider context of one’s life and work, deeper learning from re-framing core assumptions and beliefs.
I would regard the broad process as a common, but not inevitable experience. Each person will have his own distinct way of responding to change.  Sometimes, I suggest, a change can be largely painless simply because, for example, the person has finally found his true vocation. Perhaps he spent many years in sales, then redundancy forced him to look for another source of work; he decided to turn his hobby of photography into a business and thrived almost from day one. There may be a sense of coming home; finally living out a long-standing aspiration. 

Even the person who initiated the change, rather than simply being a recipient, may go through the curve. For example, somebody may eagerly seek a new job, initially be delighted at her success but then find the challenges of this much-desired post increasingly daunting. She may even resist acknowledging her worries to herself let alone others for fear of being blamed in some way; ‘you made your bed, now lie on it’. Additionally she may question her ability really to know what she wants, perhaps now believing she was misled by her original excitement and enthusiasm.
The model above, with the words used and the depth of the curve, assumes a quite ‘intense’ change.  However, obviously some changes may be less emotional, and less demanding. So the shallow curve might be represented as follows:






Since reaction to change is ultimately a uniquely personal experience, there is always a down-side in seeking to generalise. In giving an example of low-key, less intense change, I might suggest that somebody is told she has now to work from a different desk, but in the same pretty large office, carrying out the same job and with the same customers.  However, I know that even apparently small changes can have an unexpectedly dramatic impact; for example, the desk move is away from a really good friend, or a bit too close to the photocopying machine; or is experienced as ejection from the manager’s inner circle, rather than evidence of trust.

Suffice to say, this paper concentrates on ‘intense’ changes.
The period of time it takes to work through the change may also vary hugely; perhaps linked to the degree of intensity. Moving to a different desk in the same room may mean that the person goes through all the stages quite lightly in an afternoon. A major change, such as losing a cherished job or missing out on a longed-for promotion may even take several years.

People may get stuck at any stage.  For example, the person clings avidly to denial even in the face of patently accumulating evidence of the new situation. ‘This is all a lot of hot air. We’ve seen it loads of times before. They don’t really mean to go through with it’. This may also be one of the ways in which a collective dimension takes place.  The team or group has a shared and highly selective view of the world. The price of membership is conformity in this world-view.

People may be going through a number of changes at the same time, but also be at different points within each. Yet the unsettling element with regard, for example, to re-location may accentuate the disturbance that comes from a brand new role and the possible consequence in terms of family needs. This may increase the chances of feeling at the very bottom; taken cumulatively the issues seem intractable.

The model is generally regarded as iterative rather than linear; in other words, earlier stages may need to be re-visited. For example, the person moves upwards and forwards from the bottom of the curve, believing she is finally feeling better and has put behind her a painful personal relationship. However, by chance she bumps into him and is shocked to find the old feelings of love and contempt flooding back. It may even be that she clings to old, outdated feelings as a way of resisting learning5.
Particularly in an organisational setting, the model raises some potentially interesting perspectives on the role of the leader. She may be the architect or the conduit for the change; or indeed both. From either of these positions she may well experience some of the personal challenges, as already described. However, her belief, justifiable or otherwise might be that she should not express any doubts or concerns. It may be that she is desperate not to hear any ‘negative talk’ whatsoever, because it would resonate too closely with her own suppressed unease. In some ways this is captured by Adams and Spencer with their ‘should line’:

   


Namely an expectation which is placed on others and perhaps self that the change should be made seamlessly and painlessly. The leadership team may even create amongst themselves their own micro-climate which is very different from that prevailing elsewhere in their organisation. Any uncertainty expressed by staff is then inevitably interpreted as resistance. If uncertainty is treated as resistance then it will probably become such.

This may also reflect the organisation’s unaware and therefore unarticulated sub-culture which is divorced from both external reality and the aspirations of its members. In Jungian terms, the leadership team’s collective unconscious which may, on occasion lead to some quite bizarre behaviour; for example, Dick Fuld, the head of Lehman Brothers apparently being obsessed with the corporate dress code in the weeks prior to the business imploding6.

So far I have emphasised the potential antagonisms that may exist between the leader and led during times of change. However there may also be altruistic intentions. These can be equally damaging. For example, members of the team may want to protect their leader from ‘bad news’. They can see he is under stress and is working hard to ‘be positive’. They may even sense he is trying to protect them from the worst excesses of the boardroom debate.  There may be profound respect and even fondness in their filtering out or dilution of difficult issues.  Regardless of the motivation, failure to talk about the reality of the change can create a vacuum around it which is filled with rumour and fantasy, potentially making unease evolve into fear, and fear into terror.

FURTHER PERSPECTIVES ON THE MODEL
My aim now is to go a little further beneath the surface of the model and to identify some interwoven themes.

Loss of Identity
The transition may involve a loss of identity. For example, going back to its early origins and the work of Elizabeth Kubler-Ross, the widow may not only have lost a husband and a role, but also a sense of who she is. Similarly a manager who identifies totally with her post, ‘I am my job’, may feel utterly bereft on being made redundant. She cannot know what she wants because she no longer knows who she is. 

The sense of a loss of identity may increasingly be accentuated during the descent within the curve. Feelings may become stronger, accompanying a growing sense of incompetence and impotence. This may lead to a vicious circle. The feelings grow stronger and so does the desire to suppress them; the yearning for some sort of resolution becomes more urgent, just as the prospect of it retreats at ever greater speed.

In craving to establish some desperately needed clarity and control, the world may be perceived ever more simplistically; the good is very, very good and the bad is evil!  That is to say, idealisation and demonization. For example, the newly-appointed leader is treated as a saviour and there is an expectation that she will be able to solve all problems within six months; should she fail to do so, then she may well be cast from her pedestal. This overly dramatised view of the world may also be directed towards self – ‘I am wonderful...........I am terrible’. This perhaps accompanied by an anger which bounces around sometimes directed almost randomly outwards, sometimes directed inwards, fuelling guilt. 
The team may, outside awareness, seek to use idealisation or demonization of the leader as a way, ultimately doomed to failure, of desperately clinging to a sense of shared identity.

This process of seeing the world as a place where there are no shades of grey has parallels with some descriptions of the world of the child. For example, Melanie Klein the psychoanalyst used the word ‘splitting’ to describe a vital phase in the very young child’s development where he creates a world of omnipotence designating things and people as good and bad7. Even those who would not necessarily subscribe to her view might well, from the day-to-day observation of children notice that they can often see the world as wonderful, terrible and both. I return later to this vital perspective.

Another angle is that with severe loss one can somehow feel incomplete. As James Rose states it, ‘Bereavement is expressed as loss of part of self as well as loss of someone external’8. If one somehow feels that part of self is missing, that can be both the best and worst of times to start creating a new sense of self. In reaching out to others, whilst perhaps being tentative and gauche I may risk rejection, but equally I may, almost in spite of myself, open up many previously unconsidered possibilities. I have to create a new relationship with myself in order to create new relationships with others; and in creating new relationships with others I create a new relationship with myself. What had been a relentlessly vicious circle then becomes markedly more virtuous.
A further  lens on the theme of identity comes from transactional analysis and the notion of negative symbiosis9. This describes those relationships where both parties diminish themselves by being together. To state it in a rather crude example, one party may be very passive and dependent, whilst the other makes all the decisions. Should, for whatever reason, the relationship end then each may be faced with the task of trying to find a replacement or being open to the possibility of relating in a totally different way.  

Of course, the loss may also be experienced as a liberation. For example, the merry widow who is delighted with her newly won freedom and flings herself with abandon into all the activities that she had been rehearsing for months or even years. 

The Brighter the Light the Darker the Shadow
 John Adams and Sabina Spencer identified the possibility of a pendulum swing at the bottom of the transition curve.  Sometimes the darkness needs to intensify in order to generate sufficient light. The person moves forward, starts taking steps up the other side to try and resolve her relationship, but then realises this truly is not going to work.  She has to step back, perhaps several times, in order to move forward. In doing so she goes to a darker place. The pendulum swing deepens the curve.



                        

Then at the point of maximum darkness, such as abject despair, there is the possibility of maximum light and insight:






There may be a very clear basis for the shift; a clarity which has evident coherence and can be articulated to others. ‘I now know that I REALLY do not want to put any more energy into trying to make my marriage work’. ‘I now know that despite the pleasure I have had over many years in a leadership role, it no longer truly excites me’.

At other times, even though the clarity is equally distinct, it can, however, scarcely be put into words. The person simply has a very clear sense of something having shifted; perhaps it is in her soul; perhaps it is in an extra edge of vitality in her movement. Sometimes others, even close friends can unhelpfully pressurise the person to put her experience into words. Such pressure may come more from the other’s needs. He feels insecure because of his friend’s new calmness and sense of identity. When he pushes her to be crystal clear about her new role, perhaps he is concerned that his ever-ready shoulder to cry on may no longer be needed. At bottom it is his role that is his concern, even if he does not realise it. The negative symbiosis is under threat.
Role of the Shadow
Here I start using the word shadow rather differently in the Jungian sense, ‘......the negative side of a personality, comprising all personal and collective elements that do not fit with the person’s self-perception and are therefore denied overt expression but exist in the unconscious as an archetype’10. I suggest it is important to realise that the shadow is not necessarily about what might generally be regarded as ‘nasty’ – angry, irritable, envious, persecutory. For example, the little girl is told by her Mum to stop crying because it stops her looking beautiful. She consequently refuses to acknowledge her beauty in order to give herself permission to cry; beauty becomes her shadow. So those aspects of self which one refuses to accept will often be qualities which might be regarded as socially acceptable and even desirable.

My speculation is that as the transition curve moves downwards then it constitutes a growing insistence on the part of the shadow that it be given attention. What starts as a whisper at the top of the curve eventually becomes a scream, ‘You MUST listen to me!’ Perhaps the bottom of the curve is the point at which the girl, as a woman, comes to accept the fact of her beauty...........or her cleverness.......or her independence of spirit..........or her willingness to accept love.......or her desire for vengeance.......or her eagerness simply to take up more space in the world.
For Carl Jung, the act of denying the shadow is an ultimately futile gesture; ‘Suppression of the shadow is like beheading to deal with a headache’11. He also indicates the dynamic tension between light and dark. From this perspective one might, almost paradoxically, see the descent of the curve as the consciousness (that is, awareness) gaining clarity, whilst apparently losing it. This might also explain a fairly common desire in the downward trajectory to control everything and everyone. Behind all this is the existential truth of being ‘forced to be free’.
Here also might be a wider caution echoing the phrase, ‘And this too shall pass’. Namely, if ever we allow ourselves to feel that we have ‘now got it all sussed’ then that will simply be the point of maximum self-delusion. The shadow emerges fiercely to bring us back to reality and its transience. 

Finally, as indicated in the quote at the very start of this section, whilst the shadow will always be uniquely individual, it will also have generic qualities. One can see, therefore, the organisation having a collective shadow; perhaps in terms of leadership style, or relations between the sexes, or those aspects of self which need to be hidden or disguised in order to progress rapidly. The fact that whistle-blowers usually end up punished in some way can perhaps be seen as the shadow in action; the opportunity for learning is clear, but it is denied.
The Cusp

Here I modify the transition curve to include something I call ‘the cusp’. The definition given in ‘The Penguin English Dictionary’, ‘in transition between one state and another’12, does not convey its starkness sufficiently. I therefore turn to the mathematical definition, ‘A cusp is a point at which two branches of a curve meet such that the tangents of each branch are equal’13; I show it on the model thus: 


                                                                                 


I am not saying that it is necessarily present within every transition; clearly, it may be absent in shallow transitions.  However I suggest it may have particular relevance where the transition is intense. It may be created by the ever-increasing velocity of the pendulum swings.

The cusp can be a place of acute ambiguity. In some ways it has parallels with falling in love.  A world of profoundly unsettling extremes.  ‘She gently ran her fingers through my hair last night and I felt wonderful.........but when she texted me just now she only used three ‘x’s not the usual four to conclude her message. Maybe she’s having second thoughts about me. One minute I feel royal, the next like a peasant........no worse than that! The slops that the peasant uses to feed the pigs!!!’  He may then suddenly feel furious with Jane and at the same time vulnerable. Similarly in his book on love, Roland Barthes writes of wanting to be both pathetic and admirable14.
So the cusp can be a place where contradictions are held and not resolved; for example:

I feel both blessed and cursed.
I know so much and understand so little.
I used to believe that forgiveness was vital; now I am much more attracted by revenge.

I enjoy my talents and at the same time I feel burdened by them. I want to throw them to the ground and run away.

‘The more I try to differentiate myself from others, the more dependent I become on them’15.

It is a place where the only continuity is the fact that the boundaries are ever-shifting; I am acutely aware and de-sensitised. I am open to possibilities yet armoured against them.

Linked to these existential insights there may be a sense that ‘my coping mechanisms that used to serve me so well for so many years no longer seem to work.’ She has nothing left in her tool box and can see no sign where to go next.

(As a side comment, I also note that several times I have been told that those reaching particularly senior roles in the organisation can suddenly feel lost because, for the first time in their lives, there is not the merest outline of a route map. The new arrival has to create his own map, whilst offering clear and coherent leadership).

I will now briefly indicate some further possibilities within the dynamics of the cusp. To do this I draw heavily on transactional analysis and make some initial links to coaching:

· Rubberbanding16. That is to say, suddenly being thrown back into the past; feeling very much like a child, but not necessarily with any accompanying clear memories. One possibility here is that the cusp represents a script release. The client is on the verge of living his life differently from how Mum and Dad would have wished. He is catapulted back to the point of his original script decision, possibly to re-affirm his new choice, possibly to discard it.

· Escape Hatches17. That is to say, a ‘secret’ way of avoiding making a change. As originally defined within the world of therapy it was a quite dramatic and potentially damaging way of avoiding making a positive change. ‘If I can’t follow my script then I will kill myself, go crazy, do harm to somebody’. In the world of coaching, the escape hatch can still exist through a neurotic process of self-sabotage. For example, the client suddenly gets very angry...........conjures up previously unexpressed reasons for not changing............creates ridiculous grounds for abruptly ending the coaching relationship.

· Flight into Health. ‘I suddenly realise that I actually love my job of sorting out red forms from blue forms. Indeed it nourishes my soul. I really do not know what I was fussing about. I feel wonderful !!!’

· Hot Potato18. That is, passing on a toxic message for somebody else to live out. Again this originated in the world of therapy. At an unspoken, unaware level the father ‘invites’ his daughter to go crazy so he does not have to. In the world of coaching the coach may suddenly find himself struggling with a feeling of envy, for example, and then realises that he has absorbed the unexpressed envy within his client, who feels he has been unfairly deprived of opportunities in his organisation. The client resents those colleagues who have been able to play the system, but he feels unable to handle his envy; indeed he may not even be aware of it.

Of course any of the above may happen at any stage on the transition curve. However since the cusp is a ‘crunch point’ they may appear here for the very first time.

Within all of this there is a philosophical dimension. That is to say, the challenge of handling, indeed formulating questions, not only about how to make sense of myself in the world, but how to make sense of anything. Here I find myself, as the author, trying to express something that is beyond words. The ‘sublime’ has been the subject of much debate amongst philosophers. I will use this word to give some small and inevitably inadequate idea of the moment of the cusp. The sublime is, as described by Christine Battersby, something which is momentarily grasped beyond understanding and imagination19. The enchantment and sadness that can come from looking at a truly beautiful work of art.  The shock, delight and disorientation that can come in response to the unexpected gesture of kindness from a complete stranger.

A moment of particular intensity which embodies and holds the contradictions and synergies of go back, stay still and move forward.

I conclude this section with a sweeping and perhaps provocative speculation that women are frequently particularly well-equipped to deal with the cusp. This is because so often they are faced with constantly managing and adjusting the balance of being ‘a part of’ and ‘apart from’:  for example, the need, willingness and desire to handle, almost simultaneously, the demands of work and home; the need regularly to think through questions such as, ‘Do I really want to belong to a club, the senior management team,  which seems so reluctant to have me as a member?’ ‘How can I be true to myself and indeed not lose myself when working with or against the prevailing organisational politics?’ ‘If somehow I fail, will I be regarded as having failed as a representative of women and might that reduce the chances of another woman following on from me?’  If there is a grain of truth in my speculation, then the agility required from women of colour may be even greater.

Perhaps this also reflects a wider, philosophical divide as expressed by Simone de Beauvoir, ‘Woman does not entertain the belief that truth is something other than men claim; she recognises rather that there is not any fixed truth’20.

Another linked speculation is that, as a generalisation, women are not allowed to express anger and that men are not allowed to express vulnerability. In this regard the feeling is tossed to the other sex, like a ‘hot potato’.  Subsequently men carry women’s anger as well as their own, thereby often feeling angry out of all proportion to current reality. Similarly the woman carries the vulnerability of men as well as her own. There is a collective negative symbiosis which may mean that, for example, under stress senior leadership teams are more likely to be dysfunctional and fragment just when they need to be at their most coherent. The feelings intensify along with an unaware resentment about hosting the other sex’s emotions. This may be accompanied by confusion since people are experiencing first, some feelings which do not belong to them; secondly, other feelings which are far greater than would seem appropriate for the current circumstances. Large amounts of energy may then be expended in trying to deny or keep the lid on this consequential turbulence; energy which now is no longer available to deal with the immediate operational and strategic challenges of the business.
COACHING

Being Alert to the Shadow
The shadow will almost certainly have different levels within it and some aspects will be more accessible than others. For example, nearest the surface may be irritability, then beneath that cleverness and beneath that sadness. As the person moves downwards on the curve perhaps irritability is quite quickly brought to the surface by the client; the coach gives her feedback and she then fairly readily acknowledges it, even though she had not truly noticed it before. There is then the shadow of cleverness. This time the client is much more unwilling to accept that this is part of who she is: ‘How on earth can you say I’m clever!!!!  I was SO stupid to take a job in a company which made me redundant after six months!! I really should have done my homework better!!!!’ Eventually, the client accepts the truth of her cleverness.  Then beneath this is the shadow of her sadness. Perhaps this could only ever have been accessed by the client working through the other more surface aspects of her shadow. 
The cusp is the grudging, yet crucial acknowledgement in her eyes that at the core of her being is a deeply sad part of herself. It may even be that acknowledgement of the irritability and the cleverness would have been sufficient to support her moving forward with less intense transitions. However, with the current profound challenge, this awareness and acknowledgement proves insufficient. It may well be the case that the coach and client had assumed enough had been done in order to support movement forward up the curve. However, suddenly things are not working out; there is a relapse to a darker place from which, eventually, the client realises her sadness.  It may even be that the coach had assumed that the sadness was an escape hatch, but that this then proved not to be the case (See also Note 1).
It is possible, though certainly not inevitable, that the levels are associated with different ages of childhood. The upper part of the shadow perhaps being acquired more recently than the deeper part.  This might explain why sometimes the deeper part of the shadow is more difficult to articulate; for example, if it were formed at a pre-verbal age21; or at a time when the child was free of sophisticated vocabulary.
The model summarises these points:





                        

The work of the coach may include helping the client re-frame these elements of the shadow. Following the example just given, a way forward may be:
    Irritability
 
               Restlessness


Openness to possibilities

  Cleverness


  Creativity


    Offering the diverse 
     Sadness 


  Mourning


    Honouring the past


If the client’s shadow gets noisier, perhaps to the point of ‘screaming,’ then the coach’s shadow is more likely to be evoked. Indeed that may be a key component of the coach’s effectiveness. Particularly since noticing one’s own shadow may well be an important part of drawing on one’s abilities to help. In the words of RD Laing,‘.....the therapist must have the plasticity to transpose himself into another strange and even alien view of the world. In this act, he draws on his own psychotic possibilities, without forgoing his sanity. Only thus can he arrive at an understanding of the patient’s existential position22’.  Consequently the challenge is to notice, be open to possibilities but not to be consumed by them. If the coach allows himself to be too open then he may become scared or indeed terrified.  As a consequence he may then revert to closing down emotionally. This may not be obvious, but the client will almost certainly notice it at a visceral, if not conscious level. For example, the coach may, albeit marginally, start treating the client as a representative, a symptom rather than a person23. He may move into interpretation, quite possibly cerebral and academic because he is so scared. Additionally he may seek to persuade the client that his interpretation is 100% correct. Since the challenge for the client will almost certainly be at a visceral level then the coach armouring himself at that same level creates a dialogue of the deaf and may indeed re-create some of the raw experience which helped form the client’s shadow in the first place. Personal engagement, though necessary, is suddenly fraught with danger; it constitutes too high a price for the coach to pay. The client no longer feels emotionally held and may retreat from experimentation, learning and the coach.
The function and form of the shadow can, not surprisingly, be elusive for both coach and client (See Note 2). The use of the physical may therefore be useful. The boundaries of the body are more tangible and can enable both parties to revert to some simple, yet sophisticated basics. It may also be a way of giving the child within the client implicit permission to be present, since quite often over time grown-ups learn to ignore what their bodies tell them.

The intervention could simply be a matter of encouraging breathing and ‘grounding’. Another option might be a ‘timeline walk’. The client consciously moves into another style or aspect of her personality; for example, moving between an optimistic and a pessimistic perspective. This physical movement might also, implicitly or explicitly, represent a rite of passage24. As such it may capture a key component of the transition curve. Therefore, something to be staged, with some degree of ceremony, but not necessarily to be dramatic.

Noticing Door Handle Dynamics
In their book, ‘ Skills in Existential Counselling and Psychotherapy’, Emmy van Deurzen and Martin Adams write, ‘ Compared with the amount written on the start and maintenance of therapeutic relationships, the amount written on endings is almost insignificant and it is hard not to put this down to a universal avoidance of death and endings’25.  Linked to this they suggest that more attention be paid to ‘door-handle dynamics’; that which can happen at the closing of the session.  Building on their thinking, I suggest that there may be several dimensions at play.

First, towards the end of the session the client may begin moving into another role. Perhaps, for example, she has at some level been playing the ‘well-behaved’ client. In preparing to move out of the coaching room she starts to let her guard down. She makes a half-comment or gives a sidelong glance which is honest, but needs to be interpreted. Maybe doing this because she knows that there will be very little time to pursue the topic.

Secondly, it may be an opportunity for the client implicitly to slide out of the commitments she has just made in terms of actions. Coach, ‘I look forward to getting an update from you about your agreed actions’. Client, ‘Well, I’ll try my best’. The coach may smile in reply, implicitly giving the client permission to try rather than follow through. Perhaps in doing so he holds open the door of the escape hatch.

Thirdly, the movement out of the room is a transition. This may have parallels with the client’s wider journey. As well as the ‘throw away’ remark, there may be a particular way the client begins to move out of the room which provides wider insights.  Perhaps she moves from vibrancy to depression, or suddenly becomes much more free flowing and fluid. There might even be a change of age.  As Gaston Bachelard writes, ‘The feel of the tiniest latch has remained in our hands’26. So perhaps there is the echo of leaving the room of an authority figure, or an irritating class-mate or a much-loved but long-lost friend.

As well as noticing the ‘door-handle dynamics’, including one’s own contribution (perhaps just starting to fantasise about a cup of tea or winding into the next session), the coach might choose openly with the client to give their good-bye closer attention.  As suggested by my colleague Tim Roberts, perhaps the good-bye could be started earlier than usual but be given plenty of time for exploration. There might even be a closing ceremony. None of this has to be ‘heavy-duty’ and serious, rather simply an opportunity for playful experimentation. 

I also wonder whether it might be possible to do a ‘reverse-Lacan’. Jacques Lacan was a prominent French psychoanalyst who believed that therapy would be undermined if the client became too comfortable and began relying too much on the analyst to make sense of things for him27. One of the ways Lacan sought to bring productive disruption into the room was by, on occasion, suddenly terminating the session early. So I surmise that there is scope, sometimes, for suddenly extending the coaching session.
Accessing the Wisdom of the Child
The child within the client is probably intimate with the shadow. As such she almost certainly has the wisdom needed to move forward. This wisdom, albeit with varying degrees of awareness, is likely to stem from the following:

-the fact of having been an active participant in the birth of the shadow; the girl denies her own beauty in order to cry.

- the child will have been told stories – real, imagined, family, cultural - all of which feed beliefs and fantasies about who she is, how she is supposed to be and what she is supposed to become. There may well be particular stories passed down through the generations; heroes and villains, just as there can be within the myths and metaphors of organisational life28. Stories re-told, perhaps re-created can be informative and liberating; not least because of the child energy needed.
- children are usually acute observers of life and have a finely tuned intuitive sense. Sometimes they are taught not to use these talents, which then go into hibernation.

- children may not be burdened by a sophisticated vocabulary and may therefore be more able to identify simple, yet profound truths.

So part of the responsibility of the coach may be to help the client hold up high the child within herself; looking round, perhaps even ‘screaming’, but this time with excitement at the possibilities.

One way of coaxing the client’s talents out of hibernation can be by encouraging her to be alert to random gifts from the universe: a chance remark, a snatch of overheard conversation, the phrase from a song, an unexpected invitation, a new advertising hoarding, a leaflet thrust in the hand, the discovery of a long-lost piece of jewellery.  

Recently I was the recipient of such a gift. I had been vaguely thinking about writing a paper on the transition curve. Part of my reluctance was knowing that many would already be familiar with the model. I hated the prospect of being seen as somebody regurgitating old stuff. Did I really have anything sufficiently new to say? I happened to be early for an appointment at the Mint Hotel, Manchester. So I wandered into Piccadilly Place, where I had never been before. Amidst the bland yet oppressive sky-scrapers Starbucks seemed an oasis of civilisation. As I headed towards it I suddenly noticed, scarcely visible in the gloom, a sculpture. It turned out to be by Colin Spofforth and was accompanied by a quotation from T.S.Eliot:

At the still point of the turning world. Neither the flesh nor fleshness. 
Neither from nor toward; at the still point, there the dance is, but neither 
arrest nor movement. Where the past and the future gathered’.
For me it captured the essence of the cusp, and I then knew that this paper had to be written.
Stepping Back from Self
Implicit in all I have written is the necessity of stepping back. I believe that the model of the transition curve can be used to illustrate this.
The sudden burst of light that may come from the bottom of the transition curve can be seen as the client moving into the 3rd Position; namely looking at herself (1st Position) in relation to her life or the theme of the change (2nd Position). She is an intimate stranger to herself.



Arguably, as already mentioned, the client holds her child up high to survey the scene. It is therefore important that the coach takes the 4th Position, looking in on the client as she works; not being too close or too far away. This parallels parenting.




From here the coach supports the client. At the same time accepting that the leap to light and perspective may be followed by a sudden drop into darkness and obscurity.







An important part of stepping back is, I suggest, about being generous towards oneself. Rainer M Holm-Hadulla writes that when the patient takes the therapist along with her in her stories then she is able to locate the therapist within herself29. With this in mind, I realise that I can often be urging the client to be ‘less tough’ on herself whilst I am also being unfairly demanding of myself. I suspect that clients will often intuitively notice such contradictions. So generosity towards self is also modelling generosity for the sake of the client.

I am also aware that, as I wrote in ‘Fragmentation at Integration’, ‘loving curiosity can mutate almost imperceptibly into forensic inquiry’30. In my drive to understand everything I lose myself. Consequently it is time for me to let go and conclude this paper. 
CONCLUSION

My conclusion has two brief elements within it. The first part is perhaps a little more theoretical since I seek to capture a core dimension of coaching within the transition curve. In this regard, I suggest that the focus and challenge is about creating some new and different solid ground from which to make sense of oneself in the world. For me this is about finding one’s own path, balancing intimacy and separation, recognising that sometimes intimacy can drift into engulfment and separation into abandonment. Attention to such drifts is the joint work of coach and client (See Also Note 3).
The second part is simply to mention the French Impressionist painter, Henri Rousseau, 1844-1910. I know little about him, yet I find him inspirational. He was a customs officer who eventually in his 40’s decided to become a full-time artist. He was often ridiculed for his naïf style, which included painting pictures of tigers in the jungle. Despite the ridicule, he followed his dream. He inspired Pablo Picasso, who came across his work when one of Rousseau’s paintings was for sale on the street as a canvas to be painted over!
Note 1
There can be some fascinating and confusing feelings which emerge for the client at the point of insight. From a ‘Martian perspective’31, Eric Berne’s words for a ‘totally objective observer,’ one might expect unalloyed pleasure. However there can, as described by Patrick Casement32, sometimes be sadness. A realisation of what had been lost, the price that had been paid.
Also, I recently spoke to a friend who specialises in introducing schools and children to creative methods of education. She told me that sometimes, at the point of seeing and experiencing some new and exciting ways of learning the child can suddenly get very angry. ‘It is as if’, my friend said, ‘he suddenly feels cheated about having been denied such opportunities in the past’. The child may have been labelled ‘difficult’ and blamed for ‘not trying hard enough’. Whereas the issue was the method, not the pupil. Arguably, the child’s anger is in fact a demonstration of profound trust. His intuitive realisation and acknowledgement to himself and the teacher that he knows he will be emotionally ‘held’.
So the coach may suddenly be ‘thrown’ by the client expressing some disconcerting feelings. The risk is that the coach interprets them as resistance, perhaps particularly if she is the target. That is, in psychoanalytic terms, she is the object of transference.
Note 2

One of the reasons for this elusiveness is that the shadow can be both a consequence and a cause. The consequence dimension is where the shadow has been evoked by external circumstances. This, I have already largely described: the manager is suddenly faced with the challenge of leading her team through a major change and scarcely acknowledges her anxiety to herself, let alone others. Subsequently her shadow increasingly demands attention.

The cause dimension is where the shadow has been provoked by internal circumstances. Her life was out of balance in some way and her neglected shadow is eagerly, indeed desperately looking to create some turbulence which may eventually lead to equilibrium; equilibrium achieved by embracing a talent, a weakness, some unfinished business from the past, or aspects of all of these.
The cause dimension raises some intriguing possibilities. First, somebody may unwittingly beget the circumstances she seeks to avoid. For example, the manager may trigger the reorganisation for which she is now responsible. She may have profoundly irritated or impressed her boss who then decided, ‘Now is the time for something radical!’ It may even be a case of ‘worst nightmare realised’.  The manager hates the thought of being in a high visibility, global leadership role yet relentlessly, almost in spite of herself, keeps demonstrating her exceptional suitability for such a post. Perhaps a case of, ‘Beware of what you particularly don’t wish for, because it may come true’.
Secondly, the cause dimension may mean that the turbulence is inevitable; one way or another the shadow insists on being given some attention. If the shadow does not provoke tumult in the context of change leadership then it will inexorably seek opportunities elsewhere; at a client meeting, in her personal relationship with her partner, or even in what should have been anodyne banter with her newsagent. In this last instance, it may even seem to the Martian observer that her behaviour, outrage because her favourite daily paper is slightly shorter than usual, is outlandish, even bizarre. 
This then echoes the work of RD Laing and others who write of the valuable insights which the so-called ‘crazy’ can achieve; these insights being inaccessible to the ‘sane’21. It also raises the possibility that the more the shadow feels ignored then the greater the chances of it appearing under the most unexpected of circumstances. This also reminds me of ‘stamps’ as described in transactional analysis5; here, ‘bad’ feelings are collected and then suddenly ‘cashed in’; for example, a harmless comment is met with a furious riposte which is clearly way out of proportion to the prevailing circumstances. The person needed to be shocking in order to stand a chance of seeing herself clearly.
So the interweaving of cause and consequence may add to the confusion around the transition. The person having a sense, sometimes beyond understanding, of, ‘This is something I have to do’, along with an equally strong sense of ‘Being swept along by events’.

Note 3
The balancing required at this personal level may also be reflected at a wider institutional level in terms of the professional bodies representing coaching. Indeed, this might include an even more extensive constituency since, as is evident from this paper, the worlds of counselling and therapy are crucial sources of learning and development for coaches. In the ever-changing constellations of relationships there is, inevitably, a role for the shadow in supporting the pain and pleasure of evolution and revolution. For example:

Consolidation


 Fortification


Determination
Compromise


 Capitulation


    Humility

   Comfort


Complaisancy


 Acceptance

With these words I seek to outline a possible flow where invaluable perspectives can be achieved. Perhaps it also reflects Jung’s ideas of something totally new emerging through the engagement of difference. ‘Jung set out an archetypal, deep structural schema of triangulation in which he demonstrated that psychic change occurs through the emergence of a third position out of an original conflictual internal or external situation, the characteristics of which cannot be predicted by those of the original dyad’33.
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